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Appendix A to CSP Cabinet Report – 7 September

Eastbourne Community Safety Partnership Plan
Three year plan period 2011 – 2014

Annual Review Date: April

1. Support of countywide priorities of domestic abuse, controlled drugs, road safety and public confidence
2. Alcohol related crime and disorder, to include street drinking, public place violent crime, young people 

drinking and serious sexual offences
3. Anti-Social Behaviour to include criminal damage and youth arsons

Local Priorities (LP) identified through 
Joint Strategic Intelligence Assessment:

4. Develop and implement effective Neighbourhood Management in designated areas

Community Feedback Results of Community Consultation – Key issues

1. Neighbourhood Panel priorities & feedback Youth related ASB
2. Quality Streets / Face the People Vehicle related ASB
3. Youth Panel Environmental related ASB

Plan details Action:
To be 

completed 
by:

Lead 
agency role:

Resources 
required:

How will this 
activity be 
measured?

How will this be evaluated?

JAG (LP1,2 & 3) Continuation of JAG as 
a monthly meeting 
incorporating changes in 
structure and 
membership.

June 2011 Chaired by 
Police

CSP budget Actions raised 
and discharged

1. Specific crime figure reductions
   (Performance Measurement)
2. Perceptions survey results 
3. Feedback from the community     
    via Panels

Emerging risks 
(LP1,2 & 3)

Analysis and early 
identification of multi-
agency risks.

ongoing Police via 
JAG

Police and 
relevant 
agencies.

Via CSP strategic 
monitoring of 
overall 
performance. 

Intervention by appropriate 
agencies and subsequent action 
resulting in risks being controlled.

Communications (LP1) CSP Officer to attend 
County Thematic group 
and co-ordinate local 
delivery

ongoing CSP Officer In conjunction 
with all Agencies 
and NPT’s.

Specific targets 
set within 
attached 
performance 
sheet.

1. Via CSP strategic monitoring of 
    perception results. 
2. Feedback from Panels.

Quality Streets (LP1,2 & 3) To deliver a multi-
agency one a month 
initiative targeting areas 
identified through 

1 per 
month

Police with 
rotating 
ownership for 
each date.

To be managed 
via JAG

Via CSP strategic 
monitoring

1. Specific evaluation process to
    be adopted – to include pre +
    post event meetings capturing 
    best practice. 
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Community Consultation 
feedback.  

2. External consultation pre and
    post event. 
3. Feedback from the community
    via Panels

Plan details Action:
To be 

completed 
by:

Lead agency 
role:

Resources 
required:

How will this 
activity be 
measured?

How will this be evaluated?

Op Blitz (LP1, 2 & 3) Continue to undertake 
Op Blitz patrols to tackle 
ASB across Eastbourne

June 2011 Police Police staff 
incorporating 
Specials/PCSO’s
and other 
Agencies.

Report into 
JAG

1. Community sign up.
2. Seizure of alcohol.
3. Number of referrals of young 
    people
4. Feedback from the community 
    via Panels.
5. Perceptions survey results.

Op Marble (LP1, 2 & 3) Deployment of 
additional Police 
resources at peak ASB 
times.

ongoing Police Police and relevant 
Agencies.

Via CSP 
strategic 
monitoring

1. Reduction in ASB incidents     
    and PPVC. 
2. Specific reductions in certain
    other crime types -see attached
3. Perceptions survey results
4. Feedback from the community 
    via Panels

Street Pastors (LP1, 2 & 3) Continued support of 
the scheme across 
Eastbourne

ongoing Third Sector Volunteers from the 
Community. 
Some funding by 
JAG. 

Support from 
the community  
& involvement 
in community 
events – eg 
999 display

1. Increased volunteers engaging
     at a local level.
2. Reduction in ASB incidents 
     and PPVC in specific areas

Increase NHW membership 
across Eastbourne
(LPT 1,2 & 3)

Include NHW at Quality 
Street and other 
Community 
engagement events.

ongoing Police Police and relevant 
agencies.

Increase in 
numbers

Monitored by NHW co-ordinators 
who will report directly to CSP 
Officer.

Reduce the number of 
accidental dwelling fires and 
deliberate fires (LP1 & 3)

Work in partnership to 
Implement current 
ESFRS plan.

Ongoing Fire & 
Rescue

Fire & Rescue and 
relevant agencies

Reduction in 
fire casualties

1. Fire data
2. Crime data

To deliver preventative 
measures – eg auditing 
commercial premises and 
home safety visits, fitting 
smoke alarms (LP1)

Multi-agency events – 
Quality Streets, CSP 
meetings etc to promote 
the service

Ongoing Fire & 
Rescue

Fire & Rescue and 
relevant agencies

Uptake in home 
safety visits 
conducted

1. Number of smoke alarms fitted
2. Reduction in injuries

To reduce environmental 
crime (fly tipping, dog fouling 
etc) in response to issues 
raised by N/Hood Panels 

Undertake specific 
operations and actions 
to educate and enforce 
legislation

Ongoing Local 
Authority

Local Authority & 
Police

Reduction in 
complaints.
Reduced no. of 
panel priority 

1. Community confidence
2. Number of patrols 
3. FPN/Prosecution (incl 
    equivalent cautions)
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(LP1 & 3) areas. 4. Community resolution
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Plan details Action:
To be 

completed 
by:

Lead 
agency 

role:

Resources 
required:

How will this 
activity be 
measured?

How will this be evaluated?

Licensing (LP1, 2 & 3) To undertake one test 
purchase operation a 
month across the 
District.

Undertake multi-agency 
licensing visits

March 2012

Ongoing

Police 
Licensing 
team

Police 
Licensing 
Team

Police, Local 
Authority, Trading 
Standards

Police, EBC 
Licensing

Number of 
operations 
conducted

Number of 
visits 
undertaken

1. The outcome of test purchase
     operations – negative or
     positive
2. Reduction in seizures of 
    alcohol
3. Reduction in alcohol related
    incidents attended by Blitz 
4. The number of under 18’s 
    admitted to hospital through 
    alcohol. (when available)

Communications/Participation 
in Neighbourhood Panels 
(LP1,3 &4)

Local Authority Officer /  
responsible person – 
statutory or voluntary 
(eg RSL, DVLA) to 
attend every 
Neighbourhood panel 
meeting once a year

Ongoing Local 
Authority

Local Authority Number of 
meetings 
attended

1. Impact of Panel priorities

Increase confidence in CSP 
to deliver Community Safety

1. Monthly newsletters
2. Maintenance of 
    website,
3. Monthly community
    updates
4. Develop system of
    contact utilising social 
    media

1. Ongoing
2. Ongoing

3. Ongoing

4. Aug 2011

1. CSP 
Officer
2. CSP 
Officer
3. CSP 
Officer
4. Police

PR bodies across 
partners

Local 
confidence 
surveys

Improvement of perception 
figures

Night time economy (NTE)
JAG (LP1, & 3)

Identify staff & volunteers 
who would benefit from 
increasing their 
knowledge to identify risk 
and risky drinkers, 
provide brief advice and 
where appropriate refer 
to local alcohol treatment 
services
Develop knowledge and 
skills of staff & volunteers 
to identify increasing risk 
and risky drinkers, 
provide brief advice and 
where appropriate refer 
to local alcohol treatment 
services

April-March 
2011-2012

Substance 
Misuse 
Team, East 
Sussex 
Healthcare 
NHS Trust 
(ESHT)

None (training 
costs included in 
existing 
commissioned 
provision)

No. of 
practitioners 
attending 
training

 

No. of individuals screened 

No. of individuals being given 
brief advice

No. of individuals referred to 
specialist services

Report on impact of training on 
organisational practices by 
service leads
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